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About Ting 

• A division of Tucows (Nasdaq: TCX) 
• Established 2012 
• ~150,000 active mobile devices 
• Now branching out into FTTH services 

– Ting Internet: http://ting.com/internet  

http://ting.com/internet








What Makes A Municipality Attractive? 

• Everything Joanne Hovis says 
– http://googlefiberblog.blogspot.ca/2014/02/how-communities-can-

facilitate-fiber.html 

• Relatively underserved by competitors 
• Predictable roles re: build, installation and 

equipment 
• Realistic view of business landscape and 

challenges 

http://googlefiberblog.blogspot.ca/2014/02/how-communities-can-facilitate-fiber.html
http://googlefiberblog.blogspot.ca/2014/02/how-communities-can-facilitate-fiber.html


Additional Key Questions 

• What is the lead time? 
– It’s never too early to talk to providers 

• What’s the up-front investment? 
– Establishing a presence is costly 

• When might we recoup the investment? 
– Looking for realistic answers 

• What is the risk arrangement? 
– An ideal arrangement shares in it 





Westminster, MD 

• Population: 18,590 (2010) 
• Unique public-private partnership 

– Ting: network operator, service provider on open 
network 

• City building to outside premises 
– Network operator responsible for rest 

• Shared risk and reward 



Thank you! 

Adam Eisner 
Director of Networks 

adam@ting.com 
 

http://www.ting.com/internet 

mailto:adam@ting.com

	A Service Provider’s View�of Municipal Partnerships
	About Ting
	Slide Number 3
	Slide Number 4
	Slide Number 5
	What Makes A Municipality Attractive?
	Additional Key Questions
	Slide Number 8
	Westminster, MD
	Thank you!

